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Preface

esponding to and creating change is demanding. Every day, people in

nongovernmental organizations, the private sector, universities, and

community-based organizations are responding to or creating change.
Models can help us see what is and what we want to create. They can be powerful
tools that support learning and performance. They can help us with metacognition:
thinking about our thinking.

Logic models are used in a huge range of topical content and functions world-
wide. They can easily explicate the influence of actions on results. If our aim is
coping with change and generating it, a critical review of “do” and “get” is a vital
action. As we face complex challenges like climate change, education quality, pov-
erty, homelessness, water distribution, healthcare inequities, aging, and hunger, we
need potent ways to communicate the current situation and the desired one. As we
consider ways to innovate, transfer, and market knowledge—we need powerful
approaches to new contexts. As we deliberate a sustainable planet—we need to be
able to co-create options with shared meaning. Logic models are tools that help
these examples of important work.

We wrote the Guidebook because we care about results. We know people need bet-
ter skills, knowledge, and tools to have influence. While logic models are never perfect,
they do offer a partial remedy for better decisions, plans, and adaptation. They can
contribute to effectiveness and are consistent with Palchinsky’s Principles to

e seck out new ideas and try new things;
e when trying something new, do it on a scale at which failure is survivable; and
e seek out feedback and learn from mistakes as you go along.

This second edition of the Guidebook provides the reader with a basic under-
standing of how to create and use logic models. This is important for people who
work in the nonprofit, government, and private sectors with responsibilities to lead
and manage. Evidence-based models can be particularly helpful to create programs,
plan, communicate, and evaluate.

Logic models can provide important help that guides better thinking and focused
inquiry. Logic modeling is a process that contributes to clarity about the sequence and
the content of interactive relationships. Logic models display relationships of many



kinds: between resources, activities, outcomes, and impact. They can also articulate
the interaction of environmental barriers and facilitators. The physical display models
provide allows a chance to critically review the relational logic among the “pieces” and
context. And they can be a platform to prompt important questions about assump-
tions and choices. Logic models can significantly aid strategy development if we use
them to consider what’s plausible, feasible, and optimal vis-d-vis intended results.

All logic models should be considered drafts. Every model example in the
Guidebook has flaws. Because models represent perception and reflect choices, they
have consequent limitations. Any individual has “blind spots,” so people and groups
that author models include those. Regardless, models and modeling offer a potent
alternative to lengthy narrative because visual display is such a powerful, common
way to create shared understanding and test quality.

There are no perfect models, but the quality of models certainly can range from
simply “cockamamie” to highly strategic. Quality is a vital matter in creating mod-
els. The best standard we can offer to ensure the potential of its intended outcomes
is prior evidence. However, when generating innovation, it’s important to simply
acknowledge rationale and “see” the prototype on paper. This can ensure fidelity of
implementation and focus evaluation or at least document the initial approach in
contrast to what actually is executed.

Modeling can be an exciting process. It includes a cycle of display, review, analy-
sis, critique, and revision to develop a model. These action steps, best done with
colleagues or stakeholders, can contribute significantly to more informed models
and are more likely contribute to results. Using logic models in a systemic and dis-
ciplined approach to design, planning, communication, and evaluation can con-
tribute to individual and organizational learning.

The Guidebook is a practical text for students and field practitioners. It is orga-
nized with the assumption the reader has no knowledge or prior experience. We
hope it supports your changes in awareness, knowledge, and skill relative to models
and modeling.

Preface xiii

New to the Second Edition

Each chapter in the second edition retains some of the prior “classic” resources and
includes many contemporary additions. We have added a large number of model
examples, associated descriptions, and an entire new chapter with seven profiles
that show the reader how models are used in the field.

We've retained the initial organization of the text in two parts: construction and
application. Model construction is covered in Chapters 1 through 4. The applica-
tion of models is in Chapters 5 through 8. The construction chapters introduce
readers to models and their creation and improvement. The application chapters
offer a more thorough review of use and include many new examples of models in
context.

Every chapter still includes an overview, learner objectives, questions, and exer-
cises along with learner resources. Chapter 1 introduces models, their benefits, and
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some caveats. Chapters 2 and 3 detail two types of models: theory of change and
program logic models. Chapter 4 describes improving model quality. This is a vital
contribution because we suggest that the model quality correlates to quality in
planned strategy and tactics. Ultimately, these are important influences for imple-
mentation, evaluation, and intended results.

Chapter 5 focuses on how models can be of significant use to monitoring and
evaluation. Logic models are an important tool in many aspects of evaluation
design, planning, and execution. They are also very useful to those who are evalua-
tion consumers. Chapter 6 provides examples of the range of display for models.
We have included several new ones. Likewise, in Chapter 7 we identify some reliable
evidence-based examples that can be archetypes for your work. These show how it’s
possible to “borrow brilliance” and build on the great work of others. Chapter 8 is
all new content. It profiles some wonderful work using models as a central tool and
process. These profiles show how logic models contribute to a range of functions
and disciplines.

We hope this text is read and used in ways that support better thinking, strate-
gies, and models. If so, we're confident you'll secure great results!
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Chapter | Introducing Logic Models

3

Basic Concepts

Models and Modeling

Logic models support design, planning, communication, evaluation, and learning.
They are often used when explaining an idea, resolving a challenge, or assessing prog-
ress. They can untangle and clarify complex relationships among elements or parts.

Logic models are a graphic way to organize information and display thinking.
They are a visual approach to the implicit maps we all carry in our minds about
how the world does or should work. Logic models are tools that convey a scheme,
program, or project in a brief, visual format. Logic models describe planned action
and its expected results. A model is a snapshot of an individual’s or group’s current
thinking about how their idea or program might work.

Modeling is a technique. The process of modeling encourages iterative develop-
ment of an idea, program, or project. It can create a safe space to start a debate,
generate ideas, support deliberations, and allow one to think more clearly about
specific relationships. A single, coherent logic reflects a consistent thread that con-
nects design, plans, execution, and evaluation. This thread of evidence-based logic
is critical to program and organizational effectiveness.

Modeling allows careful consideration of the relationship between activities and
results. When tackled by a team or small group of stakeholders, models can be
improved by engaging the knowledge and experience of others. We think modeling
is significantly underutilized as a valuable process with real benefits. We believe the
best models are socially constructed in a shared experience that is facilitated. The
shared understanding and meaning they produce among colleagues are valuable
and enable success in subsequent steps of implementation and assessment.

Logic Model Benefits

In addition to extraordinary execution, organizational effectiveness ultimately
requires design, planning, monitoring, and success measures. Logic models can
contribute to the quality of all of these. In Chapters 1 through 4, we address models
from the design and planning perspective. In Chapter 5, we offer more detail about
their use with monitoring and evaluation. Logic models also

* Develop common language among stakeholders.

e Offer highly participatory learning opportunities.

e Document and emphasize explicit outcomes.

e Clarify knowledge about what works and why.

e [dentify important variables to measure and enable more effective use of
evaluation resources.

e Provide a credible reporting framework.

e Lead to improved design, planning, and management.

When logic models and modeling are used as a standard technique, they can
influence an organization’s effectiveness. Logic models offer the strategic means to
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